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Large clothing and outdoor 
equipment retailer located in 
Freeport, Maine. They have 
been around since 1912, 
providing the Northeast with 
reliable and protective gear for 
the cold outdoors. They are 
slowly expanding, however, 
hoping to provide clothes and 
gear for the rest of the world

THE COMPANY



ABOUT THE PROJECT & BUSINESS NEED 

● Creative Department of 100+ users

● Currently using Adobe, Microsoft 
Suite, Sharepoint, and other systems 

● Tasked with finding a comprehensive 
and intuitive project management 
software where all programs can 
intertwine to foster collaboration and 
productivity 

● Ability to view projects that 
employees are working on along with 
creating a overall timeline to track 
the status and development of 
projects



PROJECT REQUIREMENTS

Integrability
The ability to integrate with 
programs such as Microsoft 365 
and Adobe Suite

01

Mark-up Feature
The ability to mark-up and 
comment on another user’s 
documents

02

Timeline & Status 
Checking
The ability to see real-time edits 
made to documents and status 
updates

03



PROJECT STAGES

1. Initiation Phase
Compare different options to 
find the best one based on cost, 
quality, security, training, and 
system integrations 

2. Planning Phase

3. Research Phase
Create software comparison and 
cost charts 

5. Negotiation Phase

Create negotiation strategy sheets 

Create a decision scoring 
matrix and a risk matrix to 
showcase issues that may occur

4. Evaluation Phase

Create a scenario model

6. Implementation Phase
Ensure development and 
support dates from vendor

7. Operations Phase
Complete project closure tasks



RESEARCH & RISK 
4 Categories:

Cost 
Security & 
Support Integration Features 



Due to the limit of only being able to view the roadmap and lack of TimeSheet and Resource management, Project 
Plan 3 and 5 were the only tiers taken into account when calculating the price. 



● Mobile and desktop 
app

● Trusted by over 100,000 
teams worldwide

● Over 70+ Integrations!



● Wrike Integration: 
400+ cloud and apps

● Mobile app support

● Mark-up features



● Scenario Planner

● Workfront Fusion

● Native Integrations: Adobe, 
Sharepoint, Google Suite 



Decision Scoring Matrix 
Below is the criteria that our decision was based on: 



OUR FINAL SELECTION:

● Fit all of the requirements that the company is 
looking for
○ Integration with Adobe Creative Cloud and 

Microsoft Suite
○ Proofing and Document Review Tools
○ Timeline Project Management Integration
○ Overall ease of use and security 



IMPLEMENTATION & OPERATIONS  

● Wrike’s Plan which is $28.12 per 
user per month 

● The total cost is below the 
allocated budget 

● Wrike offers end-user support and 
will assist in any issues throughout 
the use of the software

● Easy exit-strategy due to monthly 
payments



LESSONS LEARNED 

Documentation
Complete binder with 

detailed sections

Communication
Team Wise & Sponsor 

Wise 

Managerial Processes
Defining, Developing, & 

Approving



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics & 
images by Freepik

THANK 
YOU!

Any questions?
Website: 

https://technologyacquisit.wixsite.com/techacquisition 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://technologyacquisit.wixsite.com/techacquisition

