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Xbirt Background
Founded in 2001 By Nick Deary

Managed Service Provider (MSP) that manages small, medium,
and large businesses

Uses a tool called an Remote Monitoring and Management
(RMM) to monitor client computers and servers

Ensures security and maintenance for all client systems
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Initiation:
Define business need,
project charter.

Planning:
Define requirements
priorities, and best fit.

Research:
Find best RMM, websites,
forums.

Evaluation:

Matrix ranking, price
evaluation, use cases,
testing.

Project Stages




What is an RMM?

Remote Management Automate Scheduled Maintence Tasks
Allows administrators to take control of Keeps client computers up to date and administers
user computers and help resolve patches to multiple computers simultaneously through a
issues. single, unified dashboard.

Computer Security

Helps maintain user security by
allowing an administrator to manage,
monitor, and install antivirus tools.
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Track Network and Device Health

Gains information about machine health
and supplies reports and data about client
systems/networks.




The Problem

RMM tools are
everywhere ...and they lie

o RMM tools over promise the usability of
their features

o Customer support is suspect

o There are dozens to choose from
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Ideal RMM According to Xbirt's Needs

ee

Customer Service Ease-of-Use Antivirus Remote Management
RMM Must have RMM must be RMM must include Admin must have
good customer easy to install for reliable antivirus easy remote access

service and short clients software to clients computers

response times
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Pros: Cons:
*  Great backup performance »  Customer service isn't the best
«  Stability * Less customization than other

Familiar to Xbirt offerings




Customers

H Ninja Branch Office
3 cloud

’r server,

Ninja HQ

WNinja N5 Demo
3

=

Sanatest
3 desktops

=

| Sscott's web Services

H Shyp SF office

" Smith Legal Advisors

i Storagecraft Test Server

Chase Branch office SF
1 doud

Pros:

nina

RMM

OVERVIEW

Device Health Running <
1 active jobs

Wl reorviewer

- Servers Cloud
g 6 servers 45m
v 3 &
| Conditions
. | 25 4
i¥ o )
W
0 4 N I s
| S Trigger
A Devices Coud
32 25

Cons:

»  Great customer service ratings *  Poor AV compatibility

*  No mobile support

* Clean interface
4 *  Good remote tools like remote deskiop  «  Can be expensive
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Pros: Cons:
» Great remote tools and endpoint ¢  Slow customer service
monitoring * Less customization than other
offerings
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Pros:

 Intuitive interface, easy to use
Unique pricing model
Trusted remote tools (TeamViewer)
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Poor AV support
Poor ticketing
No mobile
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Final Thoughts
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RMM

Familiar » Best customer » Both Kaseya and Atera provide interesting
One of the premier support pricing and feature options, but do not

RMMs * Good features provide the essential changes Xbirt is looking
It's a solid pick  Might be worth for.

Customer support

could be better
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Questions or

4‘ Comments?
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